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00 – 02 What is Zuyd University 
02 – 05 What needed to be migrated/decision making 
05 – 10 The actual migration, Creating user support 
10 – 15 Follow up, learning progress, adjusting roles, 
 system and implementing activities/resources



Zuyd 
University

Zuyd University 
• 13,000 students in 
• 3 cities (Heerlen, Maastricht, Sittard) 
• 1717 staff members 
• 1146 teaching staf 
• 571 non teaching staf
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Zuyd 
University

!5



What to do?
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Blackboard grew in 
2003 – 2016 to 
• 112,000 users 
• 44,000 courses 
• 1,7 TB data



Tinder 
Time  
Line
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Fall 2017: 
Tender content: 
• Personas (Functional) 
• Legal requirements 
• Zuyd requirements (AO)



Support
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Board

Team 
Education & Support

Team 
Student Support

Project Manager

FPL FPLFPL

Several 
LMS 
Coaches

Several 
LMS 
Coaches

Several 
LMS 
Coaches



Migrating
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When Who What

Fall 2017 Course Owner Courses 2018.09

Jan. 2018 OpenEdu Test migration

Feb. 23, 2018 OpenEdu Actual Migration

Teachers / Course Owners Prep. 2018.09

Spring 2018 Openedu / Zuyd Links to Ephorus, 
Osiris, SurfConext, 
Mahara, IAM, etc.

Summer 2018 OpenEdu Import user data 
- Assignments 
- Only last feedback
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When Who What

Fall 2017 Course Owner Courses 2018.09

Jan. 2018 OpenEdu Test migration

Feb. 23, 2018 OpenEdu Actual Migration

Teachers / Course Owners Prep. 2018.09

Spring 2018 Openedu / Zuyd Links to Ephorus, 
Osiris, SurfConext, 
Mahara, IAM, etc.

Summer 2018 OpenEdu Import user data 
- Assignments 
- Only last feedback



Live
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No dark clouds, 
just some gray ones: 
• Some slow courses 
• Crashing Search bar 
• Not sending/receiving mail



Project  
Deliverables  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• Migrated LMS 
• Zuyd Course Templates 
• 4 Business rules 

1. The structure of educational 
units (EU) in the SIS is copied to 
the LMS; 

2. Enroling in an EU = enrolling in a 
LMS course; 

3. LMS courses are deleted 3 years 
after end date; 

4. Users are deleted, 60 days after 
leaving Zuyd University.



LMS 
today &  
tomorrow
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What Blackboard Moodle

Courses 44,000 3,743

Users 112,000 29,870

Storage 1.7 TB 0.9 TB

1. Use institutions, groups and templates in 
Mahara; 

2. Use competency frameworks and learning 
plans; 

3. BR 3 and 4: Create procedures to remove 
unused courses and useraccounts. 

All this will lead to a better LMS and thus to 
more succesful students



Thank you for 
your attention 

Almost lunch, 
But first ….


