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What is Zuyd University

What needed to be migrated/decision making
The actual migration, Creating user support
Follow up, learning progress, adjusting roles,
system and implementing activities/resources
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What to do?

Blackboard grew in
2003 - 2016 to

* 112,000 users

* 44,000 courses

« 1,7 TB data



Tinder
Time
Line

Fall 2017:

Tender content:
 Personas (Functional)

* Legal requirements

* Zuyd requirements (AO)



Support

Project Manager

Team Team
Education & Support Student Support

Several Several Several
LMS LMS LMS
Coaches Coaches Coaches




Migrating

Fall 2017
Jan. 2018
Feb. 23, 2018

Spring 2018

Summer 2018

Course Owner

OpenEdu

OpenEdu

Teachers / Course Owners

Openedu / Zuyd

OpenEdu

Courses 2018.09
Test migration
Actual Migration
Prep. 2018.09

Links to Ephorus,
Osiris, SurfConext,
Mahara, IAM, etc.

Import user data
- Assignments
- Only last feedback



Introduction Introduction

Course information

Announcements Inhoud bouwen v Beoordelingen v Tools v Inhoud van partner v T

WELCOME @ International Parenting Programme

Learning activities
The International Parenting Programme (IPP) aims to stre

Bibliography International Parenting Programme: online & exchange cooperation on competences to enable a parent-centred approach in professional
Assessments | parenting contexts. The IPP will deconstruct the current deficit-oriented
Assignments T approaches of professionals working with parents and will help to
Zuyd University, Goossens ©2014 build up an intercultural alternative, transformative and
collaborative visions of parental engagement: a parent-centred
approach. The project goes further than just building new learning
Participants & contents: through this project and its didactical approach
focusing on comparative learning, the partners integrate the IPP
Groups in their curriculum, enriching them with the best practices from
: . six different countries. In a current historically troubled
Discussions

moment, promoters of social sustainability, empowerment, and
social cohesion are increasingly focusing on families and

v v v v v v v v {

parenthood as viable channels of learning, growth, stability and
development.

Over Zuyd Professional &

Ondersteuning ~

Bibliotheek Nederlands (nl) ~ Portfolio Q A ® Openedu User v

Z U IPP-Social Discourse ovg

Help

CURSUSBEHEER

Configuratiescherm

Content Collection — Y D
Cursustools approach for parents and professionals, benefiting Eur

field organizations, policy makers and educators. In thi

Home / Cursussen / Sociale Studies en Educatie / Social Work / Archiefruimte / IPP-Social Discourse

B glntroduction g Doorzoek forums

Evaluaties —
Social discourse analysis of parenting and parentho IPP-Social Discourse = ‘ ‘
Grade Center — u WELCOME @ International Parenting Programme Start
. Organisation development strategies to promote par Deel . International
H eelnemers . . . . e nternationa
Gebruikers en groepen . . L T International Parenting Programme: online & exchange cooperation on ) Geavanceerd zoeken @
3. Theories and methods in parental participation parenting Parenting
Aanpassen — . . Cijfers Zuyd University, Goossens €2014 Programme (IPP) aims to
) 4. Comparative research on the theme of parenting.for Announcements strengthen competences L dedeli
Pakketten en functies — P— to enable a parent- aatste mededelingen
S - . - Learning activities centred  approach in .
Help If you want a first introduction, watch this presentation 9 ) Voeg een nieuw onderwerp
professional toe...
[ Bibliography contexts. The IPP will (Er zijn nog geen
deconstruct the current mededelingen.)

Mijn startpagina deficit-oriented

Assessments | Assignments

approaches of
Kalender . professionals working Binnenkort
Participants with parents and will
Privébestanden help to build up Er zijn geen activiteiten op
Croups an intercultural alternativ komst
Mijn cursussen e, transformative and Ga naar kalender...
Discussions collaborative visions of parental engagement: a parent-centred approach. The project goes further than just
Template Onderwijs building new learning contents: through this project and its didactical approach focusing on comparative
Gezondheidszorg (kan weg: Over Zuyd Professional learning, the partners integrate the IPP in their curriculum, enriching them with the best practices from Recente wijzigingen
EK) six different countries. In a current historically troubled moment, promoters of social R .
o . . ) i i - Activiteit sinds dinsdag, 11
N Help sgstalnablhty, empower'ment, and soqal_ .cohesmn are increasingly focusing on families and parenthood as september 2018, 16:51
viable channels of learning, growth, stability and development. Volledig rapport van
However, in contemporary multicultural Europe, a merely national approach is not sufficient. It is essential recente wijzigingen...
Sitebeheer for lecturers, pre- and in-service professionals to be aware of European developments and various Geen recente activiteit

perspectives and to view parent-centred approaches through a multi perspective lens. Therefore, this

TPD nranncec tn ctrennthen ramnatencaec of lactiirere and nra- and in-cenvira nrafeccinnale in narant-rentrad

10



Migrating When  |who  |what

Fall 2017
Jan. 2018
Feb. 23, 2018

Spring 2018

Summer 2018

Course Owner

OpenEdu

OpenEdu

Teachers / Course Owners

Openedu / Zuyd

OpenEdu

Courses 2018.09
Test migration
Actual Migration
Prep. 2018.09

Links to Ephorus,
Osiris, SurfConext,
Mahara, IAM, etc.

Import user data
- Assignments
- Only last feedback



No dark clouds,

Just some gray ones:

* Some slow courses

* Crashing Search bar

* Not sending/receiving mail



Project
Deliverables

* Migrated LMS
« Zuyd Course Templates

« 4 Business rules
1.

The structure of educational

units (EU) in the SIS is copied to

the LMS;

Enroling in an EU = enrolling in a

LMS course;

LMS courses are deleted 3 years

after end date;

Users are deleted, 60 days after

leaving Zuyd University. ZU
YD



o & What ____|Blackboard _|Moodle ___

44 74

tomorrow Courses ,000 3,743
Users 112,000 29,870
Storage 1.7 TB 0.9TB

1. Use institutions, groups and templates in
Mahara;

2. Use competency frameworks and learning
plans;

3. BR 3 and 4: Create procedures to remove
unused courses and useraccounts.

All this will lead to a better LMS and thus to
more succesful students




Thank you for
your attention

Almost lunch,
But first ....




