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What problem does it solve? 

- Simplifies the workflow of complex projects

How does it solve this problem?

- Via a new interface within MOODLE for developing, 
tracking and monitoring course development progress 
and quality at multiple levels 

How does it work?
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Possible enhanced functionality:

Project Management Dashboard
Time since start: X days
Time to completion: Y days
Cost of project to date: $X
Cost to completion: $Y
Ahead/behind budget: -X% or +Y%

Format Ratios in Course
Text: 80%
Video: 10%
Audio:5%
Graphics: 5%
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1. Provides a “single source of truth” for all work in developing courses
2. Eliminates need for paper-based storyboards
3. Unifies the workflow by presenting a multi-functional environment with 

communication to all stakeholders across all levels, including external 
stakeholders(SMEs)

4. Provides navigational tools from the perspective of the LD and Manager, Editing and 
Auditing i.e. Collaborative vs. permission levels

5. Includes real-time reporting and basic analytics (who has made changes, who is 
working, progress towards goals, how far course development has progressed)

6. Facilitates planning, e.g. a Manager can provide comments for each section in 
advance so when an LD gets there, instructions can be read – reduces f-2-f meetings

7. In terms of cognitive load theory – reduces split attention and cognitive overload –
reduces stress of multi-tasking– means better workflow, reduced time, and $ savings 

8. Rapid identification of LD skills needed for upskilling
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Our goal?

To see Rapid Edit released to the 
Moodle community as a plug-in for 
the benefit of all Moodle users!



Questions?

David Isaacson

d.isaacson@boxhill.edu.au

03 9286 5122
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