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1. Introduction
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• Professional background: some years of IT; then 7 years senior lecturer in 

NZ in adult education and did Phd; then 18 years in Aus and Botswana as 

director of educational technologies and learning resources development; 

emerging consultant career since 2004 (in leave periods and desk-based 

as required)

www.globe-online.com/philip.uys

• Key lessons learned during MOODLE training in the context of open 

education in Tonga, Samoa, Papa New Guinea, Botswana and South 

Africa over the last two years (also done national and institutional policy 

work)

• Locating training within Institutional Transformation
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2. Background
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MOODLE training in the context of 

open education in Tonga, Samoa, 

Papa New Guinea, Botswana and 

South Africa over the last two years



Division of Learning and Teaching, Charles Sturt University



Division of Learning and Teaching, Charles Sturt University

- Tonga (2 visits), Samoa (2 visits), 

Papa New Guinea (1 visit) through 

Commonwealth of Learning (COL)

- Botswana Open University (2 visits)

- DHET, Pretoria, South Africa as EU 

consultancy (10 visits)



Division of Learning and Teaching, Charles Sturt University

Training characteristics

- pre-workshop work on learning design 

with email support

- physical Moodle workshop (3-5 days) 

working iteratively between learning 

designs and building of courses

- post-workshop work on learning 

designs with email support
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- Ensure familiarity with all the central 

functionalities of Moodle plus a few extra 

plugins in intro and then advanced workshops

Dr. Indira Koneru
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Dr. Indira Koneru
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- Latest version of Moodle

via Moodlecloud or gnomio.com

- open education including OERs

- group size from 9 – 37

- approx even mix of females and 

males

- age range approx 20 – 75 years old 

- academics and professional staff (L&T 

centre, Open Schooling, Departmental, 

and IT staff)

- cultures: Pacific, European, African
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3. Strategies and 

lessons learned
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A. “EdTech is not the big idea - it 

needs to enable and support big 

ideas”

Prof Mark Brown, National Institute for Digital Learning, Dublin City University. 

This week at Ed–Media Conference in Amsterdam
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The functionality in Moodle plus the 1500 

plugins (!) covers most everything about l&t

Dr. Indira Koneru
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Educational technology by itself is not 

“education's silver bullet” but should be 

located within “the essentials of teaching 

and learning: theory, pedagogy and 

emergent trends in the research.”

Veletsianos and Moe (2017)
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https://educationaltechnology.net/technological-pedagogical-content-knowledge-tpack-framework/

http://www.tpack.org/

http://www.tpack.org/
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B. Active learning is a key 

pedagogy
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Active learning leads to learner 
engagement

Learner engagement is a key contributor to effective 
learning and learner success

Appropriate use of educational technology such as the Moodle 
activites and resources  within thought-through learning designs
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Learning Activities

Driven by evidence-based Learning Strategies 
supported by educational technologies

Active Learning
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What is active learning?

Active learning is “students doing things and thinking about 

what they are doing” (Bonwell and Eison, 1991). 

It involves and engages learners in the learning processes which is 

opposed to a transmission approach (Freire, 1970) and 

provides greater agency to learners but also require thought and 

reflection about the learning taking place (Horton & Freire, 1990). 
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Why active learning?

Michael (2006) reviewed the evidence from a large volume of literature 

and various fields (exceeding 100 sources) indicating that “active 

learning works” and is more effective than more passive approaches.

Furthermore, learner engagement leads to learning and learner 

success (Kahu & Nelson, 2018; Nelson, Readman & Stoodley, 2018). 
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Kahu and Nelson (2018) depict it as follows:
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Active learning leads to learner 
engagement

Learner engagement is a key contributor to effective 
learning and learner success

Appropriate use of educational technology such as the Moodle 
activites and resources  within thought-through learning designs
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C. Constructive alignment 

(Biggs, 2014) can be used to 

integrate MOODLE capabilities in 

malleable, and contextualised, 

active learning course designs
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Constructive alignment

Biggs (2003, p.27) focuses the attention on the active

involvement of the learner, and defines constructive alignment 

as “the ‘constructive’ aspect refers to what the learner does, which is 

to construct meaning through relevant learning activities. 

The ‘alignment’ aspect refers to what the teacher does, which is to 

set up a learning environment with educational technologies that 

supports the learning activities appropriate to achieving the desired 

learning outcomes”
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Course and 
assessment design

1. Learning Outcomes are 

defined

2. Decide on Assessments

3. Select Learning/teaching 

Activities to engage learners

Assessment Learning Outcomes

Learning/

Teaching Activities

CONSTRUCTIVE ALIGNMENT

By Deborah Murdoch and Alison Matthews 

Source: https://doms.csu.edu.au/csu/file/4d17c665-56cf-4071-a1d7-

8b6946dbc992/1/Assessment%20basics_V4.pptx
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I used constructive alignment to guide workshop 

participants to define learning

activities based on learning outcomes and 

assessment, and only thereafter consider educational technologies and 

content delivery/content creation – the focus being on actions by the 

learner
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Example 1
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Example 2
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The fundamental 

precondition is that 

educational 

technologies like 

Moodle activities and 

resources are employed 

within an active, 

constructively aligned  

learning framework i.e. 

DESIGNED

so it leads to learner 

engagement and 

ultimately to learner 

success
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Comments & Questions?
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4. Locating training 

within Institutional 

Transformation
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Institutional transformation requires 

integration, synergies and holistical

thinking
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i. Integration and synergies
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Free book

Mike Douse and Philip Uys

"THE GLOBAL SCHOOL - Education in the Time of Digitisation"

by Mike Douse and Philip Uys

PDF for free: 

globe-online.com/theglobalschool.pdf

Kindle and paperback: https://www.amazon.com/GLOBAL-

SCHOOL-Education-Time-Digitisation-

ebook/dp/B07Q11L6C1/ref=tmm_kin_title_0?_encoding=UTF8&q

id=1553379593&sr=1-1

(unfortunately Amazon does not allow free Kindle and paperback 

versions - but we chose the minimum price possible!)
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PRINCIPLES

1. Piecemeal technological ‘add-ons’ have become dysfunctional distractions:

isolated ICT is not the answer.

2. Digitisation makes necessary and feasible a fundamental reshaping of the 

entirety of education.

3. Universal connectivity and worldwide inter-dependence are creating The 

Global School.

4. Reflecting learners of all ages’ essential e-lived existence, The Global 

School embodies the perpetual duality of contemporary consciousness.

5. The Global School offers an escape route away from education as 

indoctrination.

6. Education is entirely distinct from and utterly unrelated to the world of 

work.

7. Education must be enjoyable of itself.

8. Test-obsessed, performance-comparison-driven schooling must be 

relegated to the dark (i.e. pre-digital) ages.
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9. Over the pre-primary and primary phases, children should be helped to 

become active and educationally self-directed learners.

10. At the secondary and lifelong education levels, the learners ‘own’ the 

curriculum and operate, by default, as active learners. 

11. The ‘Education in the context of Digitisation’ conceptualisation supersedes 

all notions of ‘ICT’ as something separate

12. Professional, Technical and Vocational Training is inevitable and vital – but 

it is not Education.

13. It is in The Global School that Teachers come into their own.

14. The well-informed debate is the basic Global School methodology.

15. The Global School’s existence will contribute to equity of outcomes 

worldwide.

16. The Global School necessitates a fresh approach to international 

cooperation and development support.

17. Nothing educationally will ever be the same again.
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The GS’s essential, integrated and mutually-supportive components comprise:

• Learners: active, engaged, for life, committed to personal development,  self-directed, 

information and digitally literate, research-capable, mobile, collaborating, sharing their learning 

globally;

• Connectivity: easy, rapid, reliable, uninterrupted and affordable (i.e. free) access 

worldwide utilising appropriate mobile appliances for every learner [unspecifiable here, as there will 

be rapid changes in handling, versatility, on-line support methodologies and cost minimisation];

• Teachers: well-prepared and well-led professional educators, delivering, facilitating and 

assessing digitally-delivered learning, at ease with the technology, guiding, supporting and 

counselling the learners, sharing their learning materials globally; 

• Curriculum: responding to learners’ well-informed preferences, attractive, contemporary 

and proven learning modules (with teachers’ guides) at all levels in all subjects, in every relevant 

language, plus background materials, further reading, in ineffable variety; 

• Pedagogy: geared to supporting learners whether face-to-face or at a distance, far from 

test-obsessed, encouraging enjoyment and the thrill of exploration and discovery, engendering a 

lifetime love of learning;

• Inclusion: all learners worldwide, full- and part-time, on-campus and distant, irrespective 

of age, gender, beliefs, abilities or disabilities, are welcomed equitably and individually catered for; 

and  

• System: geared to optimising enjoyable learning through, for example, exemplary 

educational institutional leadership, the continuous professional development of teachers, 

participation of family and community, and stimulating extra-curricular activities.
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Mike Douse and Philip Uys

"THE GLOBAL SCHOOL - Education in the Time of Digitisation"

by Mike Douse and Philip Uys

Now available for download

PDF for free: 

globe-online.com/theglobalschool.pdf

Kindle and paperback: https://www.amazon.com/GLOBAL-

SCHOOL-Education-Time-Digitisation-

ebook/dp/B07Q11L6C1/ref=tmm_kin_title_0?_encoding=UTF8&q

id=1553379593&sr=1-1

(unfortunately Amazon does not allow free Kindle and paperback 

versions - but we chose the minimum price possible!)
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ii. Holistical thinking
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LASO Model frames training as a 

key bottom-up consideration
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Top down, bottom up and 
inside-out strategies need to 

be synchronised to ensure 
positive and effective change 

i.e. transformation 
(Uys, 2007). 

Leadership, Academic and

Student Ownership (LASO) model
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Uys, P.M. (2007). Enterprise‐Wide Technological Transformation in Higher Education: The LASO Model.

International Journal of Educational Management (ISSN: 0951‐354X), Emerald, UK.

Uys, P.M. (2015). Using the LASO model to review a learning management system implementation to enhance distance

e‐learning. Proceedings of the 26th ICDE (International Council for Distance Education) World Conference. Sun City,

South Africa: ICDE
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"All is never said" 
Nigerian proverb
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Comments & Questions?
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