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Federal Public Service Policy and Support 

Horizontal organisation  
 
Supporting other FPS  
 
HR processes 
 
Different HR Tools 
 
Population 70,000 federal civil servants 
 
60 organisations - FPS 



HR proces is digital 

Course catalogue (website) 
 
Course enrollement (e-loket) 
 
Administration (SAP LS) 
 
Learning (Moodle) 
 
Evaluation (Limesurvey) 
 
Free services 
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Moodle @ FPS Policy and Support 

Classical courses 
 
E-learning 
 
Flipped learning 
 
Communities 
 
Events 
 
Tests 

 
 
Moodle 3.5 
 
1500 courses 
 
2 FTE  
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Free Service  

Course category manager 
 
Look and Feel 
 
Conditional menu item 
 
Interfacing  
 
Training (Trainer and Admins) 
 
Centralized Helpdesk 
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Client organisations 

 
 
 



Win win win …  

Cost cutting  
- Hosting 
- Development 
- Upgrades 
 
ROI  
- Helpdesk 
- Training 
- Coaching 
- Content creating 
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Win win win… again  

 
One learning platform 
 
Federal agents as well as Belgian civilians 
 
Opening learning activities to a broader public 
 
Learning gets interesting … 
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New Way Of Learning ( NWOL) 

 
Sharing content and learning between organisations / society 
 
 
Co creating on content and knowledge 
 
 
Recognition for the organisations as well as course developers 
 
 
 



Lessons Learned 

 
If you want to go fast, go alone. 

  
If you want to go far, go together. 

 
African Proverb 
 
 
 




